RUTH ANN REAGAN

1107 Carson Dr. ● Allen Texas 75002
(817) 412-8699 ● ruthtx7620@yahoo.com
EXECUTIVE BUSINESS STRATEGIST
Strategic, creative thinker with an enthusiasm to improve products and/or people which drive results!

Former business owner, public relations expert, and communications professional with 18+ years of experience building a successful business while providing peerless customer service with diverse clients at all levels.  

Areas of Expertise

(
Vision, Strategy & Execution
(
Strong Negotiation Skills 

(
Strong Management/Supervisory/Skills  
(
Experienced Public Speaker, & Host

(
Highly Motivated, Self Starter & Team Player
(
Budgeting Experience Social Events
(
Extensive Networking & Team Skills 
(
Ability to work nights and weekends 



PROFESSIONAL EXPERIENCE

VR Business Brokers  




                       2010-Present

Business Intermediary 


Offers privately held businesses advisory services in all phases of the transaction; from exit strategy planning, initial valuation, market analysis, packaging and marketing, qualification of prospective purchasers, negotiation, due diligence to post closing transition planning. Our team of professionals brings decades of experience to each transaction and we work as a team with our clients and their outside professional advisors to offer practical and market driven advice.

A1B Signs Inc., Ft. Worth, Texas  




                       1994 - 2010
President / Business Strategist 

Built a successful startup business by focusing on fostering community relations and supporting countless non-profit organizations. Opened and managed – up to five locations – with $1.5 million in annual revenue.  Provide leadership direction with management staff while concentrating on developing and executing the company’s marketing, public relations, and promotional strategies.
• Experience working with internal and external suppliers on content and contracts. 

• Strong experience in data content, formation of graphics and layout. 

• Strong negotiation skills 

• 18+ years in customer service and client management experience. 

•. Ability to develop extremely creative, low cost, out of the box ideas coupled with timely execution.

• Ability to make decisions and execute relating to implementation, strategy, procedures, priorities and scheduling with minimal direction. 

• Professional with strong presentation skills. 

• Ability to work autonomously and manage a wide variety of projects with tight deadlines.
 
• Ability to plan, organize programs, think analytically and to evaluate marketing effectiveness.
 
• Ability to travel and work nights and weekends

COMMUNITY LEADERSHIP

· Cultivate community contacts and develop relationships with political and business leaders, organizations, and municipalities such in Tarrant and Collin Counties. 

·  Planned, organized, and coordinated hundreds of special events, meetings, community forums, conferences, workshops, projects, exhibits, and other activities for non-profits.

· Worked in conjunction with Directors to develop strategic and tactical business plans in line with objectives to recommend appropriate outreach efforts to support fundraising and operations.
· Assessed and identified community needs and researched best events to participate in for optimal public involvement and other community building activities.

· Recruited, trained, and supervised volunteers and interns, coordinated assignments, and developed innovative methods to recognize their efforts.

· Maximized return on investment or our corporate giving; work closely with sponsor/donors for visibility and publicity.

· Identified opportunities for organizations to make a tangible, positive impact on the communities we served.

· Recommended and developed appropriate community relations events and activities to support board of director’s mission.

· Represented company and many non-profit organizations as speaker at selected community and civic meetings and events.

· Supervised and hosted special events and served as host at sponsored functions.

· Scheduled and supervised speakers for outreach opportunities

· Managed routine human resource functions.

· Filled tables at sponsored events with key staff members and community leaders.

Awards:

●
Shining Star Award:  Outstanding Women in the Community, Northeast Arts Council
●
Member of the Year Award, Northeast Chamber of Commerce
●
Member of the Month Award, Northeast Chamber of Commerce
●
Blue Ribbon Award, Signs Now

●
Regional Franchise of the Year Award, Signs Now
●
Small Business of the Year Award, Chamber of Commerce
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BOARD OF DIRECTORS

NORTHEAST CHAMBER OF COMMERCE ● Chairman of the Board
NORTH HILLS HOSPITAL● Pediatric Surgery Board of Directors

ARTSNET ● Board of Directors 

YMCA ● Board of Directors 

MEMBERSHIPS / VOLUNTEERS 

IMAGISPHERE CHILDREN’S MUSEUM ● Vice President

BIRDVILLE INDEPENDENT SCHOOL DISTRICT ● Business Partner

CITY OF NORTH RICHLAND HILLS ● Beautification Commission

GREATER FORT WORTH HOME BUILDERS ASSOCIATION ● Associate Member

EDUCATION and PROFESSIONAL DEVELOPMENT

COMMERCIAL COLLEGE/DALLAS

Real Estate License
TEXAS A&M UNIVERSITY BA Fine Arts Theatre
Acting Scholarship

Leadership Northeast Graduate

MISCELLANEOUS

CITY OF NORTH RICHLAND HILLS ● Candidate for the City Council
Microsoft Word, Excel, Outlook, Internet Research and Navigation

Hosted fourteen 17 to 21 year old Junior A Hockey players from the U.S. and Ukraine

Available for night and weekend meetings and/or travel throughout the nation

