


___BRUCE CROWELL___
Cedar Park, TX 78613		                                                                                                  512-534-7667 bicrowell@yahoo.com 

INTRODUCTION           I am a Business Development Executive with 12 years of experience moving decision makers into meetings to communicate their needs, get involved and sign on the bottom line.

STRENGTHS       ● Account Penetration	● Executive Presentations	  ● CRM Database Mgmt.   ● Program Management
                               ● Consulting Sales and Retention	● Real Estate Development  ● Hiring, Training, Coaching    ● Budget Planning

3/11 – Present         VICE PRESIDENT, INVESTOR DEVELOPMENT               Round Rock Chamber of Commerce,  TX
Overview………..     I was hired to be the leader in restructuring the Investor sales and retention side of the Chamber of Commerce. 
                                 
    Result               Through current implementation of a systematic strategy for cultivating relationships and the    
                               retention of  Business, I secured the first positive growth, both in numbers of new investors 
                               and in dues base revenue since 2009.  Established the Best Practices for client engagement.
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6/09 – 3/11         VICE PRESIDENT OF SALES and BUSINESS DEVELOPMENT	HC Consulting, Austin, TX
Overview..............   After acquiring the training and certifications for IRS Section 42 Tax Credit Low Income Housing Management, 
                                 I was recruited to consult and retain business contracts in an exclusive and highly specialized industry.

Result 	I increased the portfolio of business and net income by 26% by calling on Business leaders in the industry.  I performed annual on-site reviews of affordable housing communities and the review of Land Use Agreements.  The Management focus was solely on contract performance which allowed our team to be recognized as an industry leader.

9/06 – 7/09              BDM / B2B REGIONAL SALES MANAGER/TRAINER 	            Metrocities Co., Sherman Oaks, CA
Overview..............   I developed joint venture business agreements with C level corporate owners and directors.   Average sale netted 
                                an opening $45,000.00 contract with potential to triple the account value with future annual sales revenue.

                                Challenge 1	As the 1st Business Development Manager with a 14 state territory, I created the initial marketing 
strategy (via trade shows, cold calling and referral campaigns) to market Metrocities to a broad market.  Due to my success, 2 years later, 3 new managers were hired whom I mentored.
		   Response	Prospecting efforts increased contacts from -0- to 3000+ qualified leads
		  
Challenge 2	Influencing Partner Executives and Sales Representatives that Metrocities internal financing program didn’t outsource their function or that the service did not hinder their role.

Response	I won trust and diplomatically proved before and after each sale that our relationship had a significant strategic value to their shareholder profitability goal and ongoing business operation.

Challenge 3	Building Partnerships	I networked with top joint venture contacts to uncover referrals and   
identify which companies were seeking strategic partners.
		   
                                Response	Keller Williams		I gained a commitment to use Metrocities for all Market Centers.
							Result:  Regional revenue increased to 30% of total company volume.

Response	RE/MAX Equity Group	I developed key relationships with the 3 highest producing real estate 
companies  in the Western US.
Result:  This joint venture model became the template for all joint venture relationships.
		   
   Result		Sales			I initiated 20 new contracts worth a total of 28.8 MM
		Retention		100% of my clients honored their contracts beyond rescission period
		Clients Won		Keller Williams: AK, HI, 6 in WA, 4 in OR, MN, KS, MO, NV, MT
					Equity Group: ID, CA and OR
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11/05 – 9/06	   REGIONAL BUSINESS DEV. /BRANCH MANAGER      CHASE, Portland, OR
Overview………	   I directed Builder relations for OR and SW WA while operating a profitable branch office with 8 sales staff.

Result	Branch sales office revenue grew by 17% in the first 2 quarters.  I personally generated $1,300,000.00 in annual revenue through securing joint venture sales with builder partners.

1/03 – 10/05	   Branch Manager					  DR HORTON,  Portland, OR
Overview………	After 4 weeks of training at headquarters and branch offices in New Mexico and Texas, I was assigned all    operations of Oregon and SW Washington and given a 3000 sq. ft. office in which to equip and staff in a branch that had a net loss of 1.3 MM in the previous 13 months and had a negative relationship with the DHI partner.

Result 	Revenue grew from -75K to +1.5MM in 2 years.  I developed and won recognition for building the strongest positive relationship with the partner in the corporation.  I planned and expanded to 2 additional satellite offices accounting for an additional 10% in revenue.


9/99 – 12/2002         REGIONAL SALES COACH / SPECIALIST      CIBC USA / SAFEWAY SELECT BANK
												Portland, OR
Overview………..    I coached, Trained , Mentored and Problem Solved for 80 employees in 35 branch locations covering 2 states.

 Result	 I doubled banking sales In the first month by implementing an aggressive business plan which     
  utilized knowledge assessments and training sessions.  I grew loans in the pipeline from 22 to 160.  I increased dollars of credit products in the pipeline from 2 MM to over 28 MM.  I created a   
  training program and tutored classes on compliance of all  products resulting in a 500% increase    
  in deposit and funded credit products.  I was the only Credit Specialist recognized as an 
  “AMICUS/CIBC 3 Achiever”.


Previous experience: Senior Loan Officer/Sales Manager, Irwin Mortgage, AVP, Fidelity National Title
		      Plus 13 years  of extensive Hospitality/Food and Beverage Management experience

EDUCATION          BA Business Management   Portland State University  1991




