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Valerie Robertson
Lewisville, TX | (682) 551-9758
hodges.val@gmail.com
SENIOR-LEVEL MANAGEMENT PROFESSIONAL
Public Policy | Organizational Management | Human Resources
Proven leader with expertise in all facets of organizational leadership, personnel management, proven track record of high ethical standards and strong business acumen. Strong working knowledge of administrative, operational, and financial activities. 
	· Nonprofit Management
· Community Affairs
· Strategic Planning
	· Policy Development/Analysis
· Fund Development
· Advocacy
	· Human Resources
· Program Design
· Employee Relations


Professional Experience
DALLAS INDEPENDENT SCHOOL DISTRICT, Dallas, TX	October 2014 – Present
Manager, Policy and Compliance
Facilitate the development of short and long-term strategic plans, performance indicators and department goals to meet policy and compliance objectives.
· Develop and manage Every Student Succeeds Act (ESSA) compliance including data analysis, gap analysis, root cause analysis, and development of the comprehensive District equity plan.
· [bookmark: _GoBack]Draft and present proposed policies, procedures, regulations, guidelines, rules, standards, and other Human Capital Management (HCM) documents to employees and administration officials.
· Develop and implement strategies to ensure compliance relating to certifications, background checks, Department of Public Safety (DPS) rules and regulations and requirements of ESSA.
· Communicate regularly with staff members to ensure alignment, clarity, effective and efficient quality work, development, coaching, and team building.
· Plan, design, communicate, implement, administer and monitor training, programs and projects to ensure compliance, track operational efficiency and identify opportunities for improvement.
· Partner with HCM leaders and leaders across the district to jointly develop, recommend and/or amend policies, regulations, processes and tools.
· Design, develop, and deliver a variety of reports, analysis, and presentations to and for senior management, aligning department initiatives with district’s goals and objectives.
· Benchmark effectiveness of HCM efforts and programs and ensure best practices are implemented by staying informed of leading trends and issues.
· Conduct research of state and federal regulations, procedures and court decisions regarding HCM related topics, executing compliance for district.
· Provide professional development to keep employees abreast of policy changes department goals.
· Provide advice and counsel to all employees by responding to telephone, email, and in-person.
· Maintain an extensive community network and excellent community relations program throughout the district and the public at large.

UNIVERSITY OF NORTH TEXAS, Dallas, TX	February 2011 – October 2014
Manager, Institutional Policy & Compliance
Responsible for the complete transformation of UNT’s policy process driving the future organization, review, and maintenance of university policies in all areas of campus administration.  Specific responsibilities include:
· Develop strong working relationships with policy owners, administration, and general counsel to facilitate the establishment and maintenance of university policies and procedures.
· Established the Policy Advisory Group comprised of senior leadership to facilitate effective policy writing, review, and campus community awareness and adoption.
· Review policies for understanding and serve in a technical writing capacity to ensure consistency of application, process and quality.
· Develop communication plans and training tools.
· Best practice research and implementation.
· Maintain and administer the university policy website, policy library and archives.
· Create and maintain on-line support, tracking tools, and collaborative processes to maximize efficiency and effectiveness of the policy process.
· Policy liaison for UNT reaccreditation process with the Southern Association of Colleges and Schools Commission on Colleges
NORTH TEXAS COMMISSION, Irving, TX	July 2000—December 2010 
Vice President Administration
Responsible for key aspects of organizational management including administration, strategic planning, human resource functions, community engagement, program design and implementation, volunteer leadership recruitment, major event planning and revenue development.
· Managed administrative boards and committees including board of directors, executive committee, nominating committee.
· Managed all aspects of human resources including, but not limited to, benefits administration, policy development, recruiting, and performance management.
· Conducted annual labor market surveys and compensation analysis.
· Negotiated employee insurance contracts.
· Assisted in the development and execution of annual budget and financial reporting.
· Create and manage programs in targeted areas in support of program of work and long-range strategic planning goals and outcomes.
· Created and executed NTC’s Signature Series program exceeding revenue target goals in its first year.
· Instrumental in the establishment of the North Texas Chamber of Commerce Executives Association.
· Managed special projects and committees such as NTC’s Logistics Committee, DFW Area Partners in Mobility, DFW Airport R&R Program, and managed activities of the North Texas Future Fund. 
· Produced NTC’s annual membership meeting consistently exceeding revenue goals.
· Managed all information technology.

Director of Administration									July 1995—July 2000 Responsible for administrative operations including board and committee management, policy development and analysis, human resources, event planning and execution, program design and implementation.  Highlights include:
· Personnel policies and benefits administration.
· Staff and volunteer recruitment and retention.
· Employee relations.
· Managed board of directors, executive committee, and nominating committee.
· Coordination and promotion of organizational legislative agenda.
· Event planning.
· Fund development


NORTH TEXAS FUTURE FUND, Irving, TX	2008--2010
(A subsidiary foundation of the North Texas Commission) 				
Vice President										
Responsible for all aspects of developing, executing, and promoting regional initiatives in support of strengthening DFW area workforce through improving literacy skills in K-12 and adults.  This program was orchestrated entirely through volunteer leadership and funded through public/private donations and grants.  Responsibilities included:
· Development of corporate and community partnerships (Dallas Metropolitan United Way,  United Way of Tarrant County, Gaylord Texan Resort and others)
· Fund development including grant-writing, corporate sponsorships, donations
· Program design and implementation
· Volunteer leadership recruitment

Education & Credentials
Master of Public Administration, University of Texas at Arlington, Arlington, TX, 2010
Master of Arts in Urban Affairs, University of Texas at Arlington, Arlington, TX, 2010
Bachelor of Arts in Political Science, University of Texas at Arlington, Arlington, TX, 2008
Specialization, Nonprofit Management, 2010
Society for Human Resource Management, Certification, SHRM-SCP, 2018
Certification, Professional Human Capital Leader in Education (pHCLE), 2017
UTA University Scholar Award Recipient, 2010
Pi Alpha Alpha
service and professional development
City of Arlington Library Board, board member
Friends of the Arlington Public Library
North Texas American Society of Public Administrators, officer
InterLink Texas, board member
Literacy Texas, board member, secretary
Fort Worth Sister Cities, member
Proliteracy, member
UTA Alumni Association, member
Association of College and University Policy Administrators, member
Denton Chamber of Commerce LEADS delegate
UNT Staff Senate
Texas Association of School Personnel Administrators, member
American Association of School Personnel Administrators, member
DallasHR, member
Society for Human Resource Management, member


