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Lori Krouskos/Regional/Divisional Business Development Manager
Process-driven business strategist with strong knowledge of B2B, Sales, 
Operations and Marketing


· Disciplined, highly motivated and qualified business strategy expert recognized for structuring analytical approaches and developing recommendations for optimizing business/financial performance.

· Proven value in managing large, cross-functional teams, leading development projects, providing thought leadership, and collaborating across businesses, functions and regions to align strategy and direction with corporate goals.

· Keen and energetic decision maker with strong relationship management skills, delivering performance results, setting actionable goals, initiating change, ensuring optimal customer service and expediently resolving issues. 

Professional History

2016-Present: PointBank, Denton, TX– AVP, Branch Manager, Little Elm & Lewisville, TX 

2016-2017 Managed the Little Elm Branch, based on my success and achievements in 2017, I was promoted to Manage the Lewisville Branch.
Plan, assign and supervise the daily activities of my team which includes communicating sales goals, driving sales results, by having Daily Huddles, monthly One-on-Ones, hiring, coaching, terminating, workplace problem resolution, compliance, operational issues, procedures and operating standards.
Nurture and deepen existing relationships while providing good customer service and cross-sell the bank’s products and services that improve the client's day to day personal and banking needs.
Ambassador for the bank as I am active and engaged in the community by serving on The Board of The Lewisville Chamber, Membership Chair of the Lewisville Morning Rotary and serve on committees of several other organizations. These efforts help to not only make a difference in the community they result in new and enhanced banking relationships.
Consistently schedule One on One Meetings with Small Business Owners in the market to build key relationships for branch growth and success. Plan execute and host Bi-Monthly Business Networking Breakfast at the branch, with anywhere from 40-65 in attendance & Plan, execute an host two annual after hours mixers at the branch resulting with anywhere from 100-150 in attendance.
· Founding Chair of Little Elm's first Satellite Rotary Club, Received a Paul Harris award from the Lewisville Chamber in recognition of my service and efforts for this achievement.
· Secured 5 Elephants, which are new clients that have at least $200k in deposits with multiple accounts and are active influencers in the community. These efforts have contributed to increasing overall deposits YTD 20%.
· Received Business of the Year Award from the Lewisville Chamber of Commerce.
· 2018, Won the Battle of the Banks Canned Food Drive contest benefitting Christian Community Action Center's -Bags of Blessings program, raised 3,500 canned goods which doubled that of the previous year’s winner.

2016: Lewisville Area Chamber of Commerce, Lewisville TX – Business Development
Cultivated prospective chamber members through targeted B2B outreach via consultative phone sales, email presentations and face to face meetings. These efforts resulted in growing the chamber’s membership and provide opportunities for their members to engage with more business representatives helping to grow their companies and build relationships, resulting in signing on a minimum of 15 new members per month.
· Managed all aspects of the Ambassador Program in which the volunteers actively connect with new & existing members. 
· Coordinated & attended Ribbon Cutting Ceremony’s for new & existing members.
· Managed all aspect of the Leads Power Networking Program while organizing & executing our weekly Leads meetings.
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2015: B By Brandie, Richardson TX – INSIDE SALES REPRESENTATIVE/ACCOUNT MANAGER
Developed new business by engaging and enrolling perspective customers via consultative phone sales, email presentations and face to face meetings. Sold Wholesale Dinnerware Program to Specialty Stores & Designers. Provided services and products to 50+ accounts within the U.S. and Internationally. Grew book of business by establishing and maintaining deep client relationships through targeting pre-generated leads and representing our company at industry related Markets and Shows. Met and exceeded sales quotas, while providing top tier sales and service support. Acted as the key point of contact for all accounts purchase needs.
· Implemented and executed Salesforce’s CRM program. Created an Active Account nurturing program. Tracked metrics and analyzed performance metrics which contributed to increasing the number of orders per account.
· Secured 15 new relationships with key Specialty stores in prime markets within the U.S. and Internationally.
· Developed a Trade Show Project Management program for 4 key Markets & Shows. Resulting in improving the companies R.O.I. by reducing traveling and shipping expenses.

2013 to 2015: Décor to Your Door, Highland Village, TX - SALES / OPERATIONS MANAGER
Managed daily financial and operational requirements for a small business with annual earnings of 1.5M in revenues, which included sales and time keeping reports, human resource and staffing tasks, bill payments, vendor relations and marketing functions. Created and managed hiring ads, conducted interviews, hired and on boarded new employees, and carried out reviews, performance plans, corrective actions and terminations. Met marketing goals and selected advertising partners, deciding on branding objectives. Created and approved ad copy and design for multiple publications in a timely manner, while representing the business within the community.
· Forged a relationship with a local non-profit organization that was successful in providing two families with fully furnished four-bedroom homes.
· Implemented and executed CRM and software systems, created a company organizational chart and job descriptions, and designed processes, work flow objectives and branding campaigns which contributed to exceeding annual profitability by 100%.
· Received recognition from two local publishing companies, Best of Living 2014 and Best of Denton County 2014. 
· Spearheaded and executed two in-store events, partnering with and promoting neighboring business associates to provide food, fun and door prizes for clients and community organizations.

2012 to 2013: The World Economic Development Alliance, Dallas, TX – VICE PRESIDENT, BUSINESS DEVELOPMENT MANAGER
Sold business attraction marketing programs to economic development organizations, offering knowledge of businesses that were expanding and/or relocating. Provided services and products to 65+ communities and counties across the U.S., generating annual revenue of $1M while providing site selection consulting services for 100+ expanding and relocating companies.
· Expertly repositioned the business, turning around the image and consistently delivering on service commitments to ensure client satisfaction.
· Represented clients at eight to ten national trade shows per year, scheduling appearances and coordinating shows with convention centers, and setting up/working/breaking down booths.
· Entertained clients and business prospects at prestigious VIP networking events hosted by the company during the evenings of trade shows. 
· Led the sales team in achieving and succeeding overall financial goals.
· Recruited, hired and successfully trained three new team members.

2011 to 2012: Bank of America, Charlotte, NC – VICE PRESIDENT, SMALL BUSINESS BANKER (Dallas, TX)
Recruited and hired as part of a new Small Business Initiative to effectually serve small/medium size businesses ranging from $250K to $5M in annual revenue. Drove the program to create business client loyalty and cross-sell products. Called on clients, making appointments and selling merchant services and loans, in turn strengthening client relationships and effectively positioning the organization to expand revenue. Proactively leveraged concepts, insight and relationships to generate new business.
· Executed a weekly call plan, resulting in client meetings to demonstrate value to the business owner and/or decision makers, and achieving client retention.
· Built credible and trusted relationships with partners within the Bank of America enterprise, and proactively networked within the community to identify centers of influence, resulting in key referrals.
2009 to 2011: State Farm Insurance, Bloomington, IL - LICENSED INSURANCE ACCOUNT EXECUTIVE (Dallas, TX)
Managed a portfolio of 500 households, conducting annual client reviews to ensure adequate protection and proper discounts were in place, resulting in a low lapse ratio. Engaged in cold calling on commercial branded vehicles, providing fleet auto policy quotes and building new business relationships. 
· Collaborated with Commercial Field Underwriting to launch a Small Business Resource campaign.
· Carried out commercial insurance training, mentoring team members in expectations and performance.
· Designed a daily call-out plan, penetrating a current client base to cross-sell additional policies, and identifying life/business changes to warrant coverage redesign.

2008 to 2009: Viewpoint Bank, Plano, TX - PRESIDENT (Frisco, TX)
Sought out for the position based on previous sales success to strategically transition a credit union into a retail bank, completely redesigning systems and processes, and building vital partnerships within the community. Established key relationships with business partners assigned to the Frisco Branch. Facilitated weekly sales meetings, developing strategies to meet aggressive corporate goals. Reestablished rapport with existing top-tier clients, resulting in high levels of retention while procuring new business opportunities.
· Received commercial lending authority to independently approve loans up to $200K.
· Led and mentored a team of 15 while managing $45M in deposits and $10M in loan balances.
· Increased the branch’s ranking to the status of top performer out of 15 banks within six months.

2005 to 2007: North Star Bank, Denton, TX - SR. VICE PRESIDENT, BUSINESS DEVELOPMENT (Lewisville, TX)
Recruited to manage and launch the grand opening of a new banking center in Lewisville, TX, establishing strong lines of communication with general contractors and construction vendors to meet the targeted opening date. Hired and trained all new personal bankers and tellers to effectively engage in business development, general ledger management and marketing tasks. Oversaw the procurement of commercial loans and deposit relationships through consultative selling while building community business partnerships. Met organizational goals through expert budgeting, forecasting and monthly P&L reviews. Directed daily sales/operations of the new branch team.
· Achieved profitability with seven months through the development and execution of an annual marketing plan.
· Received recognition for Gold Standard in Community Service by local magazine.
· Obtained ABA Commercial Lending Certification from SMU Cox School of Business to approve loans up to 200K.

2003 to 2005: Capital One Bank, McLean, VA - VICE PRESIDENT (Vista Ridge, TX)
Recruited as a key player on the first management team to launch the Hibernia brand into the Dallas/Fort Worth market, opening a DE Novo Banking Center and leveraging community partnerships. Recruited, hired and mentored 15 employees to ensure efficiency, customer service perfection and accountability for financial growth. Exceeded overall financial goals through the strengthening of client relationships and the establishment of new business partnerships.
· Received the Highest-Sales Ranking Award in 2004 from the bank, and Business Partner of the Year from a local non-profit organization.
· Established brand awareness and reached banking center profitability within 11 months, less than one half of the 24-month allotted timeframe.

EARLIER CAREER SUMMARY:
Branch Manager / V.P. (Allen, TX) & Small Business Relationship Manager (Plano, TX), Chase Bank, New York, NY

AFFILIATIONS, Awards& Certifications
2018- Rotarian, Membership Chair, Lewisville Morning Rotary
2018-Board Member Lewisville Area Chamber of Commerce
2017- Rotarian, Founding Chair of the Little Elm Satellite Rotary Club
2015-2016 Licensed Real Estate Salesperson
2016- Rotarian, Lewisville Morning Rotary- Public Image Chairman
2011 - Certification Committee Member, Women’s Business Enterprise National Council
2007-2009 - President, Communities in Schools of North Texas
2005-2007 - Board Member, Communities in Schools of North Texas
2005-2007 - Board Member, Lewisville Chamber of Commerce
2006 - Graduate, Leadership of Lewisville Program
2005-2007 - Rotarian, Lewisville Noon Rotary
2005- ABA - SMU Cox School of Business- Commercial Lending Certification
2002 - First Data – Merchant Service Certification
Community Awards:
2017- PointBank Lewisville, Business of the Year Lewisville Area Chamber of Commerce
2007 - Rotarian of the Year, Lewisville Noon Rotary
2006 - Recognition for Gold Standard in Community Service, by Woman of Flower Mound Magazine
2004 - Hibernia Bank Lewisville, Received Business Partner 0f the Year Award by Communities In Schools of North Texas
